
REAL PROPERTY ACQUISITION 

STEPS  
     AND  
 MISSTEPS 
 







…nor shall private property be taken for 
public use, without just compensation. 

 



“The Farm” 

All residents of the entire 
towns of Magruder and 
Bigler’s Mill had to vacate. 

 

 The town of Magruder was 
an African-American 
community established for 
freedmen after the 
American Civil War.  



Uniform Relocation Assistance and 
Property Acquisition Policies Act  

of 1970 
 
 



Acquire  
real property  
with  
federal funds 

Follow URA 



Code of Virginia § 25.1-400 – 421  

Virginia Relocation Assistance 
and Real Property Acquisition 

Policies 



 
Code of Virginia  

 
Title 15.2 – Chapter 2 – Condemnation 

 
Title 36 - Chapter 1 - Housing Authorities 

Law 
 



What is Real Property? 



Real Property is… 

Land  



Real Property is… 

Improvements  

attached  

to land  



Real Property includes… 

Air Space 
Above 

 
 
 
 

Minerals 
Below 



Real Property is NOT… 

A mobile home UNLESS it is attached to land  



Quiz 

Does the URA apply to a mobile home NOT attached to 
the land? 



Ownership Interests 

• Fee Simple Absolute 

• Possessory Interests 

–Life Estate 

• Life Tenant / Remaindermen 

–Leasehold 

• Future Interest - Option 



 What do you need to acquire? 

 Fee  

   

 Easement 

   Permanent  

   Temporary 



Easement 
 

 Right to use the real property of another for a 
specific purpose 

  

 Permanent – “Runs with the land” 

  

 Temporary 

 

  
 



Conveying Title 

Property and property rights 

are conveyed by: 

 Deed 

 Last Will  and Testament 

 Intestate Succession 

 

*In special circumstances by plat 

 



Deeds 

From  
Grantor 
  

To                     
Grantee 
                               



Warranty 

General Warranty 

 

Special Warranty 

 

Quitclaim 

 



Legal Description 

Sue 



Plats  



Plats  



Plats  



Plats  



Plats  



URA Steps 

CDBG Manual  - Chapter 7 

 

HUD Handbook 1378 – Chapter 5 



URA Steps 
1. Identify the property to be acquired 

2. Preliminary Acquisition Notice - “When A Public Agency 
Acquires Your Property” - RRR 

3. Title Search 

4. Invitation to Accompany Appraiser-RRR 

5. Obtain Appraisal Report and Review Appraisal 

6. Establish Just Compensation 

7. Written Offer to Purchase - RRR 

8. Negotiate Purchase 

9. Execute Contract 

10. Close on Purchase and Record Deed 



URA Steps 



URA Steps 



URA Steps 



Title   

Who’s the owner?  



Common Title Issues 

Intestate Succession – Multiple Heirs 

Unknown Heirs 

Life Estates 

Minors 

Clouds on Title  

 

 

 

 



Intestate Succession 

Code of Virginia  

§64.2-200 Course of Descents  



Appraisals 

 

Determine Fair Market Value  

 

May be waived by DHCD and owner if 
property is less than $10,000 

 

 



Appraisals 



Appraisals 



Review Appraisal 



Just Compensation 



Written Offer 

Written Offer - RRR 

 
  Statement of just compensation 
 

  Draft  agreement 

 

See CDBG Manual Appendix 37 

 



Offer – Eminent Domain 

Effort to purchase required  VA Code § 25.1-204  

Certify public use complies with VA Code §1-
219.1 

Appraisal report 

Title report 



Purchase Agreement 

Option Agreement 

 Pro –  buyer not locked in until exercise option 

 Con –  must attend to date option expires 

Contract  

 Pro –  locks in seller and buyer 

 Con –  if project fails still have a contractual  
  agreement to purchase 

 



Negotiation  

Failure is not an option 

 Be certain of citizen buy-in 

 Be patient  

 Explain fully 

 Walk property with owner 

 Do not go to the appraisal inspection 

 



Negotiations 

When Negotiation Fails 

Condemnation 

Redesign 



Redesign 



READ THE MANUAL  

DHCD Rep is there to help 

 

but first  

 

read the manual! 



Office of Housing and  
Community Development 

5320 Palmer Lane #1A 
Williamsburg, VA 23188                                                                                                 

Marion Paine - Assistant Administrator 

 

marion.paine@jamescitycountyva.gov 

 

Phone (757) 259-5347 


